
Smothers Elementary LSAT Meeting 
September 10, 2020 

4:00 pm  
 

In attendance:  Mrs. Campbell, Mrs. Clarke-Davis, Ms. Jones, Ms. Mack, Mrs. Minter-Clark, and 
Ms. Williams 

 
 
The meeting was called to order at 4:06 pm  
 
Mrs. Minter-Clark shared the agenda for the meeting.  The agenda was as follows: 
Norms 
Rationale for meeting 
Review the purpose of the LSAT 
Discussion  
 
Mrs. Minter-Clark began to go through the agenda; beginning with the norms.   

• Norms included sharing the space, ask questions during the meeting (try not to discuss 
information outside of the meeting), and having discretion.  Ms. Mack asked about the 
context for discretion when LSAT meetings are open to the public.  Mrs. Minter-Clark 
clarified that the discretion is related to the discussions of the budget, which is about 
positions, not individuals.  The committee does not want to incite unintentional panic. 

• The rationale for the Meeting:  Due to COVID, some items we agreed upon in the Spring 
have to be re-allocated.  The purpose of this meeting is to get ideas as to what the funds 
can be spent on.  Ms. Williams wanted input from the LSAT on how to spend the funds. 

• Reviewing the Purpose of LSAT.  Mrs. Minter Clark Local School Advisory Teams have 
primary responsibility for the following: 

o ▪Working with the principal on initial development, regular monitoring, and 
continuous refinement of the local Comprehensive School Plan (CSP) (school 
goals), including the supporting budget; 

o Advising the principal on school priorities; 
o Reviewing data in order to be informed about school needs and trends; 
o Using assessment results to develop specific strategies for research-based school 

improvement; 
o Promoting a positive school climate through respectful discourse; 
o Complying with the requirements of the District of Columbia Open Meetings Act 

and the Freedom of Information Act; 
o Alignment of strategic and specific goals and objectives of DCPS. 

• In the course of carrying out these responsibilities, all directed at improving student 
achievement, Local 

o School Advisory Teams shall discuss and advise the principal on matters such as: 
o  Budget decisions; 
o Organization of the school; 
o Curriculum options, including special or supplementary course offerings and 



o Specialized research-based instructional strategies; 
o Allocation of school resources; 
o Priorities and considerations for staffing patterns and the selection of personnel; 
o Monitoring overall student progress; 
o School culture, and 
o Family engagement. 

Note:  The chair, Mrs. Minter-Clarke raised the question about the selection of personnel.  She 
stated there needs to be clarification on what this means when there is already a personnel 
committee.   

• Discussion.  The discussion was centered on ideas for spending re-allocated funds. Some 
ideas were: 

o Writing curriculum  
o ELA/Literacy Coach 
o Haggerty program for Pre-K 
o Custodial Supplies 
o Furniture; in the event, the warehouse cannot provide furniture for the school.  

It was pointed out that new teachers need the required items from the WTU 
contract a locked cabinet and a desk.   

o Headphones.  Ms. Williams indicated headphones were requested from a 
partner and they have agreed to support the school. 

o Whiteboards 
o Rugs for classroom 
o Computer utility carts 
o Medium Bookshelves  
o Furniture for teacher Lounge.  Ms. Campbell explained, the lounge has new 

furniture. She further explained the spatial function of the teacher.  Ms. Williams 
pointed out the staff restrooms will not be located in the teacher’s lounge.  

o Printers/Copy Machine.  Campbell indicated that sharp stated we will eventually 
get new copy machines. 

o Funds for field trips and budging for the cost of field trips.  Ms. Williams stated, 
the field trip funds are the funds we need to re-allocated.  Since we are engaged 
in virtual learning, funds will not be able to be used. 

o Funds for parent engagement such as a place for them to meet. Starting funds 
for PTA.  This is already coming down the pike (This is the gist of what Ms. 
Williams said) 

o Technology for staff.  Specifically, 2 in one device for staff.  This a priority for the 
principal.  Some of the capabilities, writing on the screen capability (touch 
screen) and other smart features.  Ms. Williams stated the priority for 
distribution of the devices will be instructional staff, social worker, school 
psychologist.  Paraprofessionals will be issued the current teacher devices, which 
are newer than what they are currently using.  

o Equipment for students to release energy.  Such as a stationary bike.  Ms. 
Williams pointed out, there may be a limit as to what type of space we can use 
for this type of equipment in elementary.  Ms. Williams posed using, decals you 



can place on the floor, and students can follow directions such as hop from one 
space to another.  Another idea was balls to sit down minus the chairs, but it 
may be too distracting (rolling the ball) in the class; however, the option of 
adding a back to the ball as an alternative to the potential distraction. 

 
 

• After ideas were presented, it was suggested that committee member put their top 3 
ideas in the chat; not including technology for staff Below is how the committee 
members ranked their priority. 

o Mrs. Campbell: Instructional coach, teacher supplies 
o Ms. Mack:  Writing, Instructional coach, supplies 
o Mrs. Minter-Clark: Instructional coach, writing, supplies 
o Jones: Instructional coach, supplies, writing 
o Clarke:  parent center, equipment for student 

• From the priority list of the committee members, here is a consensus 
o Staff technology 
o ELA coach 
o Supplies (general and custodial) 
o Writing curriculum  

 
To replace the idea for equipment for students to release energy, a mindfulness coach was 
students who can provide instruction/guidance on how students can release energy.  Ms. 
Williams stated, she will connect with an organization to see how they can support. 
 
The meeting was adjourned at 4:50. 
 
 
 
 
 
 
 
 
 
 
 
 
 


